Financial Realities:
Employment vs. Practice Ownership

A data-driven look at the real financial comparison for Nurse Practitioners, because this
decision deserves more than a gut feeling.

The Income Reality

What NPs actually earn employed vs. what practice owners can build toward.
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% DISCLAIMER

Income varies significantly by specialty, patient volume, payer mix, and location. Practice owner ranges reflect successful primary care and
PMHNP practices at maturity. Specialties like Psych NP and Acute Care tend to earn on the higher end of both paths. Higher-paying states
(CA, WA, NY, NJ, MA) skew above these ranges while lower-paying states (AL, TN, MS, FL) may fall below.

Timeline to Replace Your Salary

Here's what the journey actually looks like for a practice owner, month by month.

However, many NPs accelerate this timeline by working with operational partners
like Kinstead to handle credentialing, billing, and practice setup, so they can focus
on patients rather than paperwork.
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Months 24-36 Months 12-24
Salary Replacement Zone Approaching Break-Even
Income: $12K-20K+/mo Income: $8K-12K/mo

* DISCLAIMER

These figures are illustrative estimates, not guarantees. Actual revenue trajectory varies widely based on specialty, location, payer mix, patient
volume, practice model, and marketing investment. Some NPs reach these milestones faster — others take longer. Your path will be unique.

It doesn't have to be all or nothing!

Many NPs keep a part-time job or do PRN shifts during the building phase. This creates
a safety net while you grow your practice — reducing risk without giving up the dream.

NPHire makes finding flexible NIP roles easy

Hidden Costs vs. Long-Term Gains
Both paths have costs that most NPs don't think about upfront.
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But here's the long game:
v/ You own the asset v/ Uncapped income v/ Schedule freedom
v/ Sellable business v/ Clinical autonomy v/ Community impact
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Employment strengths are real, too:
v/ Day-1income v/ Loan repayment programs v/ No business risk
v/ Focus on clinical care v/ Benefits & 401K v/ Team environment
o J

NP Career by the Numbers

The landscape is strong no matter which path you choose.
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The Hybrid Path

You don't have to choose one forever. The smartest NPs build strategically.

Phase 1 (Years 1-3) Phase 2 (Years 3-5) Phase 3 (Years 5+)
Employed Full-Time Employed + Side Practice Full Practice Ownership
Build clinical skills. Start small with a cash-pay or Transition when your practice
Pay down loans. Save telehealth side practice while revenue replaces your salary.
startup capital. keeping your income. Scale from there.

Wherever you are on the path, there's a next step.

Whether you're looking for your next NP role or ready to build your own practice
— we've got you.

S NPHIRE ® kinstead

Find NP-only jobs with transparent Build the NP practice your
salary, flexible schedules, and fast community needs, with full support
employer response. from incorporation and credentialing

to first patient and more.

Explore NP jobs Start Your Practice
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The Income Reality

What NPs actually earn employed vs. what practice owners can build toward.

Employed NP Practice Owner

ST10K - S145K+ S150K - S300K+
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Day 1 income. Predictable Takes 18-36 months to build
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Income varies significantly by specialty, patient volume, payer mix, and location. Practice owner ranges reflect successful primary care and
PMHNP practices at maturity. Specialties like Psych NP and Acute Care tend to earn on the higher end of both paths. Higher-paying states
(CA, WA, NY, NJ, MA) skew above these ranges while lower-paying states (AL, TN, MS, FL) may fall below.



Timeline to Replace Your Salary

Here's what the journey actually looks like for a practice owner, month by month.
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(building foundation)
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Months 24-36 Months 12-24
Salary Replacement Zone Approaching Break-Even
Income: $12K-20K+/mo Income: $8K-12K/mo

* DISCLAIMER

These figures are illustrative estimates, not guarantees. Actual revenue trajectory varies widely based on specialty, location, payer mix, patient
volume, practice model, and marketing investment. Some NPs reach these milestones faster — others take longer. Your path will be unique.

It doesn't have to be all or nothing!

Many NPs keep a part-time job or do PRN shifts during the building phase. This creates
a safety net while you grow your practice — reducing risk without giving up the dream.

NPHire makes finding flexible NIP roles easy




Hidden Costs vs. Long-Term Gains
Both paths have costs that most NPs don't think about upfront.
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NP Career by the Numbers

The landscape is strong no matter which path you choose.
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You don't have to choose one forever. The smartest NPs build strategically.

Phase 1 (Years 1-3) Phase 2 (Years 3-5)
Employed Full-Time Employed + Side Practice
Build clinical skills. Start small with a cash-pay or
Pay down loans. Save telehealth side practice while

startup capital. keeping your income.

Phase 3 (Years 5+)

Full Practice Ownership

Transition when your practice
revenue replaces your salary.
Scale from there.



Wherever you are on the path, there's a next step.

Whether you're looking for your next NP role or ready to build your own practice
— we've got you.

& NPHIRE ® kinstead
Find NP-only jobs with transparent Launch your own NP practice with
salary, flexible schedules, and fast full operational support, from LLC to
employer response. first patient.

Explore NP jobs Start Your Practice



