
Candidate Communication
Best Practices



How you communicate with NP
candidates signals the kind of
employer you are.

Use these guidelines to build trust,
reduce drop-off, and move
candidates forward faster.



 

 .

PHONE

Phone / Call

Use for: final-round check-ins, offer conversations, or when a thread has gone cold.

DO
+ Always introduce yourself and
state the role upfront.

+ Keep first calls to 10 minutes or
less - respect their time.

+ Leave a voicemail with your name,
company, and a clear callback
window.

+ Confirm the timezone before
scheduling.

DON’T
- Don't call repeatedly without
leaving a message.

- Don't use calls as a first touch for
cold outreach.

- Don't call outside 8 a.m.- 6 p.m. in
the candidate's local time.



 

 .

TEXT

Text/SMS

Use for: quick confirmations, interview reminders, day-of logistics.

DO
+ Identify yourself in the first text
(name + company).

+ Keep it to one clear ask per
message.

+ Use text to confirm, not to
negotiate or deliver news.

+ Respond to texts within 24 hours.

DON’T
- Don't send unsolicited texts
without prior consent.

- Don't use text for rejection, offer
terms, or sensitive updates.

- Don't expect a fast reply; NPs are
often mid-shift.



 

 .

EMAIL
Email

Use for: formal outreach, application updates, offer letters, next steps.

DO
+ Write subject lines that are
specific, not clickbait.

+ Put the ask or update in the first
two sentences.

+ Include clear next steps with a
date or deadline.

+ Use plain, professional language.
Skip the buzzwords.

DON’T
- Don't send walls of text. If it's over
200 words, trim it.

- Don't follow up more than twice
without a response.

- Don't use a generic template with
no personalization.



 

 .

MSG

In-Platform Message

Use for: first contact, role matching, scheduling interviews.

DO
+ Reference something specific
from their profile. Show you
looked. 

+ Lead with the role, the setting,
and what makes it worth their time.

+ One message, one ask. Make it
easy to respond yes or no. 

+ Follow up once if no reply after 3-
5 business days.

DON’T
- Don't send the same message to
every candidate.

- Don't oversell. Credentialed NPs
can spot a pitch immediately.

- Don't leave conversations unread
for more than 2 business days.



Universal Rules for Every Channel

Respond within 48 hours.

Silence is rejection. 
A quick update keeps candidates warm.

One clear CTA per message.

Don't ask three questions. Ask one.

Be consistent across channels.

If you say you'll follow up by 
Thursday, do it.

Personalize, every time.

A candidate who feels seen
 stays engaged.



Channel

Phone / Call Same business
day

5-7 days after
voicemail 1 unreturned call

Text / SMS Within 24 hours 3 days 
(1 follow-up only) 1 unanswered text

Email Within 48 hours 5 business days 2 unreplied emails

In-Platform Msg Within 48 hours 3-5 business days 1 follow-up
message

Response Time Standards

First Response Follow-Up 
Window

Max 
Outstanding



The way you communicate is part of your employer brand.

NPs talk. They share experiences with colleagues, in forums, in group chats.
A slow response, a generic message, or a call out of nowhere doesn't just
lose one candidate. It shapes how your organization is perceived in the
market.

The employers winning NP talent right now aren't always offering the
highest pay. They're responding faster, messaging with more relevance, and
treating candidates like the specialists they are.

These aren't big lifts. They're habits.
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